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1. GENERAL RULES

Note:

Any breach of these rules could result in disciplinary action as documented
in the IDHS (GB) Articles of Association (Article 22 (j) Powers of Directors,
2021).

1.1 All Judges must be full members of the IDHS (GB), at least 25 years of age and familiar with
these rules.

1.2 The Society insurance policy covers all volunteers, including judges for affiliated classes only.
If you are judging any classes that are not affiliated to the IDHS (GB) at a show, you will not be
covered by the Society’s insurance policy and are strongly advised to have your own

personal accident insurance.

1.3 As a Judge you are representing the IDHS (GB) and the Breed and should always display
professionalism and respect, taking care not to act in any way which is likely to bring the IDHS
(GB) into disrepute. The IDHS (GB) reserves the right in its absolute discretion not to appoint or
re-appoint to the Judges’ Panel and to remove a Judge from the panel at any time.

1.4 Judges should exercise discretion in accepting invitations to judge the same type of Show in
the same area in any one year. Judges should not undertake more than three affiliated Shows in
any one calendar year and the Shows must be well spaced apart geographically, ideally not
within a 50-mile radius of each other.

Exceptional circumstances do arise, ie difficulty getting a judge, losing a judge due to illness at
short notice, and judges can use their discretion and accept appointments. Remember to update
the Judges Administrators of the situation.

1.5 Judges should not canvas for appointments.

1.6 Having judged at a Show, a Judge must not return to that Show to judge the same classes
within a two-year period, other than in exceptional circumstances. (i.e. they could judge the
breeding classes one year and the Maturity or ride the next year).

1.7 Judges that have been invited to judge at one Merit Show must not judge the same classes at
any other Merit Show in the same season. The list of Merit Shows is on the website.
IDHS (GB) Merit Shows

1.8 You must arrive in plenty of time and be smartly and appropriately dressed. Ride judges must
not wear spurs.

1.9 On arrival always report to the Show Secretary so they know you have arrived. It is useful
to familiarise yourself with the showground layout and the location of your ring(s).

1.10 You need to be aware of the schedule wording for the format of the class(es), any special
awards / qualifiers and the time allocated for the class(es).

1.11 You should not refer to the show catalogue before or during judging.

1.12 Judges are reminded that they should not interact socially prior to and during the show with
any competitors, their grooms, friends or family if they are likely to be judging them at the show.
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1.13 Before leaving the show, you should inform the Secretary’s Office to check on any queries
and thank them for any hospitality.

1.14 Ensure you are fit enough to judge the class(es) you are booked for.

1.15 If due to unforeseen circumstances, you are unable to honour a commitment, immediately
notify the Show Secretary and the Judges’ Administrators Judges@idhsgb.org.uk

To assist with finding a replacement, it would help if you could work with the Judges
Administrators with any suggestions for cover.

1.16 Judges must notify the Judges’ Administrators (judges@idhsgb.org.uk) if illness and/or injury
are likely to prevent them from safely judging on behalf of the Society.

1.17 In the event of a dispute, the Society reserves the right to request medical evidence
confirming fitness to Judge in the form of a Doctor’s Medical Certificate, or other such evidence
as deemed necessary.

2. SOCIAL MEDIA:

Judges should not use any social media platform for:
2.1 revealing information about shows they have been invited to judge at or have judged.
2.2 self-promotion including advertising judging appointments.

2.3 communicating their opinions about horses or competitors they have judged or may judge,
including the use of any emaoji or visual images to express opinions.

2.4 posting class results.

3. COMPETING JUDGES & CONFLICTS OF INTEREST:

3.1 You must not be an owner, exhibitor, trainer or producer in any of the rings (whether ridden or
in-hand) at any Show on the same day you are judging. This rule also applies to Probationary
Judges

3.2 You must not knowingly judge:

3.2.1 an exhibitor for whom you have shown or produced a horse in the current or
previous season;

3.2.2 a horse which you, a family member, anyone you are in a business partnership with,
anyone you employ or who employs them, or anyone who you live with, has bred, owned,
exhibited, sold, leased, produced a horse in which he/she has a financial interest;

3.2.3 a horse that you have given advice on prior to purchase
3.2.4 stud and keep fees for mares that are visiting the stud are exempt

3.3 Judges should be aware that exhibitors are required to withdraw from a class if their
participation is in conflict with any of the rules contained above. Group teaching and showing
clinics are exempt.

3.4 Should a situation arise when such a horse or exhibitor appears, the judge should speak to
the Steward who should ask the competitor to withdraw.
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4. GENERAL CONDUCT DURING CLASSES:

4.1 There should be no interaction with exhibitors, grooms and their horses and no outside
influence from stewards or spectators

4.2 All exhibits must be judged on their performance, manners and qualities on the day and you
should not be influenced by any previous performance either in a previous class or another
competition.

4.3 Discuss with the steward(s) how the ring should run, i.e. where to have change of rein, gallop,
line up, run out, presentation of rosettes, awards, etc.

4 .4 Instructions to exhibitors generally should be relayed through the Ring Steward

4.5 Consider how you would handle competitors arriving late. Usually, a late competitor is not
allowed to join a class if:

e initial trot up has commenced in an In-hand class;
e trotting has commenced in a Ridden Class.

The decision is yours and you may consider there are exceptional circumstances.

4.6 You should not address competitors by name, be courteous without entering into any
conversation e.g. say ‘good morning/afternoon’, ask the age of the horse and permission to ride.

4.7 You must not ask the breeding of any exhibit prior to a Championship

4.8 You must remain discreet and unbiased when judging, never make comments, compare
conformation, performance or ride of a horse in your class unless it is with your co-judge or the
owner/exhibitor.

4.9 If challenged on placings, say that it was your opinion on the day, taking into consideration
the other entries present, that determined the final placing.

4.10 No change of exhibitor is allowed during a class, however, if an exhibitor has more than one
horse in a Championship class, an additional handler/rider may be used.

4.11 If you consider that a horse appears to be unlevel, speak to your steward, explaining the
reason and give the competitor the option of withdrawing the horse from the class or being
placed at the bottom of the line.

4.12 The Society firmly discourages the showing of overly fat horses; Judges will take this into
consideration when making their awards.

4.13 If you are suspicious that a horse may have been doped, do not discuss with anyone other
than your senior steward, make a note of the competitor number and ensure that it is reported to
the Show Secretary as soon as possible. Place the horse last in the line-up.

In a ridden class, the judge should use their discretion whether or not to ride. If not riding, the
steward should inform the competitor that the judge is not happy to ride on this occasion, no
further information needs to be given. The competitor may leave the ring if they wish at this point.

4.14 The judge’s decision is final

4.15 All horses must be given the same consideration when assessing them either in hand or
ridden.
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4.16 In a ridden class, the conformation judge will make the final decisions, however they should
take into account the opinions of the ride judge.

4.17 Judges who are only on the Ride Panel are not permitted to judge conformation classes or
the conformation element of a ridden class. This must always be judged by a member of the
Conformation Panel.

4.18 If a horse appears before the same Judge in two classes it is necessary to ride it again as
the horse may give a different ride on its second appearance. This does not apply to
Championships

4.19 As aride judge, you are not there to school the horse, if it cannot or will not respond to your
aids, you should return it immediately to the exhibitor

4.20 In the final line up, you may demote or disqualify a horse if the horse, producer, owner or
exhibitor, displays bad behaviour prior to dismissal of the class. The class is completed when you
dismiss the class.

5. HEALTH & SAFETY IN THE RING:

5.1 Ride judges would be expected to ride all horses in a Ridden Class; however, you may refuse
to ride any exhibit due to inappropriate tack or if it is deemed to be unsafe, badly behaved or ill-
prepared.

5.2 If you are ever unseated during a ride, you must not remount that exhibit and you must cease
judging for the rest of the day.

5.3 If you feel that a horse presents a danger to itself, other animals, exhibitors or officials, the
exhibitor should be asked to remove the horse from the ring. The Judge’s decision on this is
final.

5.4 Horses must not be touched during the conformation assessment.

6. NEWLY APPOINTED JUDGES:

6.1 Certain restrictions apply to newly appointed judges.

6.1.1 Those who are already on other ride or conformation panels (SHB (GB); BSHA and senior
Irish panels) or have been assessed and accepted immediately onto IDHS (GB) panel, are
considered to be experienced enough to judge anywhere and mentor probationary judges.

6.1.2 Those who have just come off the probationary panel should not accept invitations to judge
at Merit shows, the NCS or mentor probationary judges until they have completed three judging
appointments.

7. WORKING WITH PROBATIONARY JUDGES:

7.1 If you are accompanied by a Probationary Judge they should provide you with a Probationer
Assessment Form. Please complete this to give a thorough and accurate account of your opinion
of the Probationer as a future Judge and ambassador for the Society.

7.2 Please return the form to the Judges Administrators within 14 days of the show.
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7.3 Reports are confidential, you are not required to show the report to the Probationer on the
day, it will be available to the Judges Team on Assessment Day.

7.4 Probationary Judges can use the IDHS (GB) National Championship Show as one of their
appointments. However, they will not be allowed to be involved in any of the Challenge Semi-final
or Final classes.

7.5 All Probationary Judges should be available to steward at least one day at the NCS.

7.6 A Probationary Judge cannot enter a class at any show under a judge with whom they have
been a probationer at the same show.

8. CONTINUING DEVELOPMENT:

Judges should also attend at least one Judges' Conference, organised by the IDHS (GB), the
SHBGB, the BSHA or the Showing Council in a three-year period, in order to remain on any of
the IDHS (GB) Judges’ Panels, providing circumstances allow.

9. ANNUAL DECLARATION:

9.1 Judges are appointed annually and will need to complete an Annual Judges' Questionnaire
and Declaration. If you wish to continue on a panel, we need to know that you are physically fit to
continue and that you have paid your membership.

9.2 The IDHS (GB) reserves the right in its absolute discretion not to appoint or re-appoint to the
Judges’ Panel and to remove a Judge from the panel at any time.

9.3 All Judges will be asked to pay their membership during October to ensure they are on the
Judges Panel for the forthcoming year.

9.4 The Judges Panel is circulated to all Show Secretaries of affiliated shows and posted on our
website

10. COMPLAINTS:

10.1 If any IDHS (GB) Panel Judges display conduct contrary to the IDHS (GB) Judges Rules
they will be dealt with in accordance with the IDHS(GB) Articles of Association.
Articles of Association Dec2021

10.2 Where a Judge has cause for complaint against a Member of the IDHS (GB), owner or
exhibitor, they must raise such complaint using the IDHS (GB) Complaints Procedure.
Complaints Procedure Aug 2023

10.3 All Judges, whether bringing the complaint, or subject to a complaint, must ensure that they
co-operate fully with all persons who may be investigating the complaint.

10.4 Judges must not discuss a complaint with any person other than those officially dealing with
the matter at hand. Confidentiality must be maintained at all times.

10.5 Judges must be able to give good reasons for their decisions if requested by the Society. It
is the Judge’s duty to the exhibitor/owner and to the Breed itself to maintain the high standards of
which the Society is proud.
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APPENDIX 1:
ADDITIONAL NOTES FOR

PROBATIONARY JUDGES
IMPORTANT

These notes are additional to the Judges Rules, to which you will also be expected
to adhere.

1. GENERAL INFORMATION:

1.1 Reminder: The Society insurance policy covers all volunteers, including judges for affiliated
classes only. If you are judging any classes that are not affiliated to the IDHS (GB) at a show,

you will not be covered by the Society’s insurance policy and are strongly advised to have your
own personal accident insurance.

1.2 There is no probationary ride panel.

Candidates demonstrating sufficient riding skills and knowledge of the Irish Draught breed,
conformation and how it may affect the horses’ way of going, will have their details added to the
Ride Judges Panel.

If they are not added to the Ride Judge Panel on this occasion, they may be advised to gain
further experience and re-apply.

1.3 Following attendance at a Conformation Judge Assessment Day, you may be:
» placed on the full Conformation Panel;
» placed on the Probationary Conformation Panel; or
» advised to gain further experience.

1.4 If you have been passed onto the Probationary Panel, you will be advised of how many
shows you will need to probation at and the timescale.

The Judges Assessment Panel has the right to specify how many probationary appointments are
required based on your probationary reports.

2. PROBATIONARY APPOINTMENTS:

2.1 Probationary Judges are required to find their own placements. Exercise discretion when
looking for Shows, try not to be in the same area, ideally not within a 50-mile radius of each other
and choose different officiating IDHS (GB) Judges.

The NCS can be used as one of your appointments, but you will not be able to probation in any of
the Challenge Semi-final or Final classes

2.2 You should approach the Show Secretary and the officiating IDHS (GB) judge to see if they
will allow you to probation with them.

2.3 Before finalising any appointment, you must inform the Judges Administrators
(judges@idhsgb.org.uk) of your potential appointments. Notice of appointments must be sent in
good time to allow the Judges Team the opportunity to accept/reject appointments.
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2.4 Your final probationary appointment will be arranged by the Judges Team and you will be
informed of where it is.

2.5 The Administrators will email you a Probationary Judge Assessment Form to give to the
officiating IDHS (GB) judge. You must provide a stamped addressed envelope for the Judge to
return the form to the one of the Judges Administrators (Contact details on the form)

These forms are used to assess your performance, ability and your suitability as an ambassador
of the Society.

2.6 You must not probation with anyone whom you know on a personal or professional level or
the people who were your referees

2.7 The Probationary Judge Assessment Forms are reviewed by the Judges Assessment Panel,
who will decide if you can be added to the panel.

2.8 Probationary Judges are not able to claim expenses at any shows

3. GENERAL CONDUCT:

As a Probationary Judge you should:

3.1 always act in a courteous and considerate manner both inside and outside the ring.

3.2 raise relevant, immediate questions/queries during the class. More detailed queries should be
discussed at the end of the class.

3.3 only offer an opinion when asked by the officiating IDHS (GB) Judge.
3.4 not enter into discussion with the owners/exhibitors or handle the horses.
3.5 not direct the stewards, unless you are instructed to do so by the officiating judge.

3.6 be available to steward at the IDHS (GB) Annual National Championship Show at least once
during your period of probation.

3.7 not be an owner, exhibitor, trainer or producer in any of the rings (whether ridden or in-hand)
at any Show, on the same day you are there as a probationary judge.
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